CITYOFMIAMIBEACH m
G.O. BOND OVERSIGHT COMMITTEE

AGENDA
To: G.0O. Bond Oversight Committee Date:
Mayor David Dermer, Chairperson Roberto Sanchez August 4, 2003
Deede Jeryl Weithorn Leonard Wien, Jr.
Jean-Francgois LeJeune Frank DelVecchio
Sherri Krassner Martin Hyman
Amy Rabin Mitch Novick
Michael Rotbart Mijel Brazlavsky

Scott Needelman

From: Jorge M. Gonzalez, City Managz%

Subject:  MEETING OF THE G.O. BOND OVERSIGHT COMMITTEE,
MONDAY, AUGUST 4, 2003 AT 5:30PM IN THE CITY COMMISSION CHAMBERS

A meeting of the G.O. Bond Oversight Committee has been scheduled for Monday, August 4, 2003 at 5:30PM, in

the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as follows:

1. Attendance

2. Review and Acceptance of Minutes from July 7, 2003 meeting
ACTION: Acceptance of minutes
Presented by: Tim Hemstreet
fimhemstrest@miamibeachfl.gov

3. Presentation
a. General Obligation Bond interest
Presented by: Patricia D. Walker, Chief Financial Officer

4. Change Order Report
Presented by: Tim Hemstreet
timhemstreet@miamibeachfl.qov

5. Recommendation To City Commission
a. Biscayne Pointe BODR
Presented by: Tim Hemstreet
fimhemstreet@miamibeachil.gov

6. Project Status Report
a. Update on Fire Station #2
b. Update on Fire Station # 4
c. Update on Normandy Isle Park and Pool
Presented by: Tim Hemstreet
fmhemstreet@miamibeachfl.gov

7. Informational ltems
a. Change in Meeting Dates
b. Special Joint Meeting of the Finance & Citywide Projects and G.O. Bond Oversight Committees
¢. Updated Calendar of Scheduled Community Meetings
d. Development Agreement for Bay Road
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. Corradino Additional Services Agreement
Presented by: Tim Hemstreet
fimhemstreet@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800) 955-8771 (TTY) to request this publication in accessible format; fo request sign language interpreters
(five days¥p ddvance, if possible); or to request information on access for persons with disabilities.
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GENERAL OBLIGATION BOND PROJECT OVERSIGHT COMMITTEE
MEETING MINUTES

JULY 7, 2003
1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of June 2, 2003 meeting minutes.

ACTION: Mr. Roberto Sanchez expressed his concern that his comments from the June 2,
2003 meeting, as captured in the minutes, needed to be clarified. He wanted
them to reflect that he felt the basketball courts at Normandy Isle Park should not
have been demolished without having enough funding to repair or replace them.
Mr. Sanchez made a motion to approve the minutes with his corrections. The
motion was seconded by Mr. Mijel Brazlavsky. The motion passed.

3. Discussion Iltem

(A) Discussion regarding August presentation of BODRs and July/August
Community Workshops

Mr. Hemstreet reported that there were several meetings scheduled during the
months of July and August where BODRs or partially complete construction
drawings would be reviewed. This included the Committee meetings, the City
Commission meetings, as well as Community Design Review Meetings
(CDRMs). The Administration recommended to move forward and hold the
BODR reviews and CDRMs, and was seeking the Committee’s policy direction
so that schedules could be adjusted if necessary.

Ms. Deede Weithorn requested that the active Homeowner's Associations and
residents be given notice of the meetings even earlier than usual.

ACTION: Mr. Roberto Sanchez motioned to approve going ahead with presentations of
Basis of Design Reports (BODR) and Community Design Review Meetings in
July and August, with the stipulation that active Homeowner's Associations and

residents be given notice of the meetings earlier than usual. The motion was
seconded by Mr. Mijel Brazlavsky. The motion passed.

4. Change Orders
The Change Order Report was presented and reviewed.

Mr. Marty Hyman was concerned on the North Shore Youth Center Change Order
number 14, items 1, 2, 3 and 5; which were as follows:

1. Provision of gypsum drywall ceiling for Tennis Center restrooms -
$1,290
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2. Inclusion of Value Eng. Item 16R - $17,754
3. Exterior paint color sample - $237
5. Additional 4" roof drain - $1,616

Mr. Todd Osborn from URS, the Program Manager for this project, explained that Item 1
called for the provision of drywall in the Tennis Center restrooms. He continued by
explaining that item 2 was for the reinstatement of the shuffle board courts which had
originally be value engineered out of the project. Item 3 related to exterior paint
samples, which were applied to the building, when trying to determine which color the
building would be painted. Item 5, which provided for two additional roof drains, was
due to an oversight in the documents prepared by the Architect.

Mr. Hyman inquires as to what was included in Change Order number 15, item 1 and 2.
Mr. Osborn explained that Item 1 was for a drop ceiling in Tennis Center, and was
valued at $748. This resulted from work done in relation to the first item in Change
Order number 14. ltem 2 in Change Order number 15 was for an access ladder to the
roof of the building, and was valued at $3,333.  This was requested by the Building
Inspectors.

Mr. Hyman also wanted to know why there was an additional 20 days granted in relation
to Change Order number 15. Mr. Osborn did not recall the answer at the time, but told
the Committee he would let them know at the next Committee meeting.

Mr. Mike Rotbart wanted to know if there were restrooms in the baseball field. Mr.
Osborn responded that there were no restrooms due to lack of funding, and were value
engineered out of the project.

Recommendation to City Commission
(A)  North Shore BODR

Mr. Hemstreet informed the Committee that the Basis of Design Report on the
North Shore Neighborhood Improvement Project would be presented for the
Committee’s approval, and then if recommended, the approval of the
Commission. He introduced Joe Corradino from The Corradino Group, the
Architect/Engineer on the project. Mr. Corradino presented the proposed
improvements for review by the Committee. The improvements were also further
described in the Basis of Design Report (BODR) distributed to the Committee.

Mr. Michael Rotbart was concerned about how the traffic would be affected with
bulbouts and wanted to know if this would be a problem. Mr. Corradino
explained that this would not inhibit the traffic, but slows it down and would make
the area safer.

Ms. Deede Weithorn wanted to know if a traffic study had been done in the early
morning hours when children are going to school. She added that if one had not
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ACTION:

been conducted, she felt that one should be done. Mr. Corradino said that the
crosswalks and corners would make the area safer. He added that he would do
a study in the early hours, to make sure the improvements were adequate to the
pedestrians.

A Park View Island resident spoke to the Committee, and said that he felt very
positive about the design and was in agreement with the bulbouts that have been
planned for the area.

Ms. Becky Atkins, a Park View Island resident, commented that she was very
positive about the plan and felt the safety issues had been addressed with the
bulbouts.

Ms. Anne Mince, a Park View Island resident, commented that she also liked the
plan and wanted to know if there were any plans to buy more land and build
parking garages.

Mayor David Dermer explained that there are some parking garages that will be
opening soon. He added that some garages were not greatly used, but it would
take some time before a decision would be made on if some more garages would
be built in that area.

Ms. Karen Bromberg, a Park View Island resident, wanted to know when this
project would begin. Her concern on the timing was due to the difficult parking
situation in multi-family area. Mr. Corradino responded that as soon as the
Commission approves the BODR, the design and permitting phases would have
to take place before the project could be bid for construction. He estimated that
the project would be under construction beginning in Fiscal Year 2006.

There was discussion regarding the budget for the project as listed in the BODR,
and if it reflected the soft costs for the project or not. Mr. Hemstreet clarified that
the budget in the BODR did not include the soft costs, but the Project Status
Report in the Committee meeting agenda did include the soft costs.

Mr. Frank Del Vecchio wanted to know if the parking spaces are in the public
Right-of-Way and what the net gain or loss in the number of spaces would be
after construction. He also wanted to know if the total amount of legal and non-
legal spaces had changed. Mr. Corradino responded that the spaces were in the
public Right-of-Way and there was a negligible loss of parking spaces.

Mr. Mike Brazlavsky motioned to recommend that the City Commission approve
the North Shore Basis of Design Report. The motion was seconded by Mr.
Leonard Wien. The motion passed.



6.

Project Status Report

(A)

(B)

Update on Fire Station #2

Mr. Tim Hemstreet informed the Committee that Phase | of the Fire Station No. 2
project, which is to construct new water tanks at the site, is moving forward
nicely. He said that Jasco Construction is estimated to complete the project in
May 2004. He also added that negotiations are still being discussed on the
Guaranteed Maximum Price for the construction of the Fire Station facility itself,
and that will be brought to the City Commission when a final price is agreed
upon.

Mr. Wien wanted to know if another contactor could be brought in to begin the
Fire Station earlier. Mr. Hemstreet explained that two contractors should not
work on site at the same time due to likely conflicts in staging and coordination of
work. He added that Jasco had to finish the water tanks first and then the work
on the Fire Station would be able to begin. He said that if Jasco is permitted to
continue with the Fire Station project, it is conceivable that they could begin
ahead of schedule. A discussion continued with the Committee on the issue of
how to coordinate both projects in order to advance the scheduled date of
completion.

Mayor Dermer commented that if Jasco does a good job on the Water Tanks and
comes down on the price estimate, it was possible that they could continue with
the Fire Station project and finish it ahead of the estimated time of completion.

Update on Fire Station #4

Mr. Hemstreet informed the Committee that the cost from the Job Order
Contracting (JOC) contractor on Phase | of the Fire Station No. 4 project, which
was to relocate the historic facility, exceeded the previous A/E estimate by
approximately $425,000. He continued by saying that adding the unfunded
Furniture, Fixtures and Equipment (FF&E) amount and the projected shortfall for
the construction of the new fire station building would bring the total estimated
shortfall to $929,169. Mayor Dermer explained that there was a split
Commission vote of 4 against and 3 in favor of demolishing the historic building
when the Commission last voted on the issue. He added that after reviewing the
escalated cost estimates, his views regarding demolition had changed. He felt
that there was consensus among the Commission, and that they would vote to
demolish it. He continued by saying that the issue needs to go to the Historic
Preservation Board for final approval of demolishing the historic facility.

Mr. Sanchez expressed his concern on how long it has taken to get this project
started. Mr. Hemstreet explained that if the Commission voted to demolish the
historic facility, and the Historic Preservation Board issued a Certificate of
Appropriateness, the project would still need to go through the permitting
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process. He added that after the plans are put out to bid, construction would
probably start some time in March 2004.

Mr. Rotbart expressed that he believed that when the safety of the residence is at
stake, decisions on Fire Stations should not take so long. Mayor Dermer
expressed that the Commission had wanted both the historic building and a new
Fire Station, but there is not sufficient funding in the existing project budget to
retain the Historic Building.

Mr. Marty Hyman expressed his concern regarding how this project had evolved.
He added that the delays on this project were unnecessary if good planning had
been done from the beginning. Mr. Hemstreet explained that there are a number
of unknowns when moving a building that could not anticipated until engineers
studied the plans. He said that the original engineers did not realize where the
water table was, that an additional road would need to be built to move the
building, and a foundation for where the Historic Building would be relocated to
would also need to be built.

Mr. Todd Osborn from URS, the Program Manager for this project, explained that
the A/E that was on this project did not originally anticipate relocating this
building, and did not know the land would not support the weight of the building.
He added that the company that has been brought in to relocate the facility is
experienced in moving buildings of this type.

Mr. Hyman said that hiring people that know what they are doing would eliminate
something like this from happening. He added that if it does happen again, he
would recommend someone gets fired. He said that something should be done
immediately, so that there are no more delays or waste of money on this project,
and the project should be put back on the original schedule.

Mayor Dermer wanted to know if the project could be put back on the original
schedule. Mr. Hemstreet explained that since the Fire Department had
requested a change of design, and that the permitting review process by the
Building Department still needed to be done, the project timeframe could not be
put back to the original schedule. Mr. Osborn explained that the designer had
completed the construction documents for the Fire Station design to the 75%
completion state, which are being reviewed by the City. Mr. Hemstreet explained
that the Fire Department had legitimate operational concerns with the kitchen
and dormitory areas after reviewing the plans. These concerns are being
addressed, and may result in minimal redesign of those areas.

Mr. Hyman explained that he was very dissatisfied with the progress of the
project. He wanted a detailed update on the status of the project at the next
Committee meeting.



(©)

Mr. Sanchez wanted to know when the revised site plan would be presented to
the Historic Preservation Board and could there be a special meeting held. Mr.
Hemstreet explained that there is a five (5) week notice period to get on the
Historic Preservation Board meeting calendar. He added that the revised site
plan had to be prepared first and then could likely be presented at the September
Historic Preservation Board meeting. Mayor Dermer said he was willing to call a
special meeting of the Commission to do whatever was necessary to move this
project along.

Mr. Wien expressed that he believed there was a lack of foresight on the costs of
moving the building for this project and was concerned about the low priority the
Fire Station project had received. He added that it was important to do whatever
is necessary to speed up the job and learn from the mistakes that have been
made.

Update on Normandy Isle Park and Pool

Mr. Hemstreet informed the Committee that the basketball courts at the Park are
being partially demolished for the installation of a walkway connecting Rue
Granville to Trouville Esplanade. He said that site drainage must be installed for
the entire park due to the walkways.

Mr. Osborn further reported that the pool construction foundation walls have
been going up and have reached the deck level. He said that the design has
created a bowl affect, where water will collect in one area, present some
retention issues, which will be resolved when a drainage system is put in.

Mayor Dermer wanted to know what the estimated completion date on the project
would be. Mr. Hemstreet explained that the projected completion date for the
pool, fence and walkway portions is November 2003.

Mr. Sanchez wanted to know how much funding was needed in order to finish the
park portion of the project. It was explained that the City Commission may
appropriate funds from the previous GO Bond allocation for the Shane
Watersports Center ($150,000) and Community Development Block Grant
($138,000) for a total amount of $288,000. These funds would not be available
until October 1, 2003. This would provide partial funding to construct some of the
remaining portions of the park, including additional park drainage, landscaping
and the multi-purpose court. Additional funds totaling approximately $112,000
would still be needed to complete the park portion of the project.

Mr. Wien commented that maybe there was some way of advancing the funds
from the GO Bond in order to finish the park until such time as other funding
became available. He added that some kind of solution is needed for the good of
the community.



ACTION:

(©)

Mr. Sanchez commented that there may be GO Bond fund interest that could be
used for the completion of the project. He added that he would like the Chief
Financial Officer to return to the Committee and report on the status of the GO
Bond fund interest balance and let the Committee know if it is possible to use any
of those funds for this project.

Mr. Hyman was concerned about the retention of water in the park and wanted a
better explanation. Mr. Osborn explained that the elevation in the playing field
area needed to be changed to avoid water collecting. He added that the
conditions that exist right now, due to value engineering and scope reduction,
took out the drainage systems in the playing fields, which would leave the fields
in 2 muddy condition during the rainy season.

Mr. Leonard Wien motioned to appropriate additional funds needed to complete
the project in the amount of $112,000, from GO Bond interest, pending a
discussion with the Chief Financial Officer Patricia Walker at the next Committee
meeting on August 4, 2003. The motion was seconded by Mr. Roberto Sanchez.
The motion passed.

Update on Indian Creek Greenway

Bruce Henderson, Environmental Specialist from the Public Works Department,
reported that the project is moving forward. Mr. Henderson stated that the
project had been broken into three phases, as follows:

Phase | —23™ Street to 29! Street
Phase Il — 29" Street to 41°! Street
Phase Il — 415t Street to 53™ Street

He further stated that funding for Phase I of the project was currently $1.4 million,
comprised of the $300,000 GO Bond allocation toward the project, a portion of
the GO Bond funds allocated toward the Shoreline and Seawall Rehabilitation
Program, and a portion of the GO Bond funds allocated toward the overlooks that
are currently a part of the Oceanfront Neighborhood Right-of-Way Infrastructure
Improvement project.

He added that a contract for the design was just award for the Collins Canal
Shoreline Restoration which will result in a bicycle pedestrian trail from Venetian
Causeway along Dade Boulevard and across the 23" Street Bridge. He
continued by explaining that the City already owns title to part of the shoreline
and the parking lot at 27" Street. He said that meetings have been held with
property owners regarding a construction easement agreement which will allow
the City to construct the project.

He said that EDAW and Coastal Systems International are in negotiations with
the City to do the design for Phase I. He continued by saying that it is anticipated
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that the design and permitting process should be finished and construction
beginning by spring of 2004.

Mayor Dermer commented that a federal priority is the Greenway Project among
the beaches and cultural issues.

7. Informational Items

(A) The Updated Calendar of Scheduled Community Meetings was provided to the
Committee, but not reviewed during the meeting.

(B)  “Garden Center” Botanical Garden A/E Negotiations.

This item was presented to the Committee but not reviewed during the meeting.

The Meeting adjourned at 8:30 p.m.

JMG/RM; glng/ig
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RECOMMENDATION
TO CITY COMMISSION

A: BISCAYNE POINTE
BODR

ITEM 5(A)

ITEM 5 (A)



CITY OF MIAMI BEACH
Capital Improvements Projects Office
Interoffice Memorandum

——————
—————
—

To: G.O. Bond Oversight Committee Date: August 4, 2003

Subject: BISCAYNE POINT BASIS OF DESIGN REPORT (BODR)

The Basis of Design Report (BODR) for Stormwater, Water and Sewer, and General Obligation
Bond funded improvements for the Biscayne Point Neighborhood has been completed and
submitted by the Corradino Group, the consultant contracted to plan and design the neighborhood
improvements. This Basis of Design Report (BODR) has been reviewed by City staff from all
relevant Departments and is being finalized prior to presentation to the City Commission for official
adoption. The BODR was transmitted to members of the G.O. Bond Oversight Committee on July
18, 2003. On the same date, the BODR was posted on the City’s website, and neighborhood
residents were notified that the BODR was available for review and comment.

Neighborhood Description

The Biscayne Point neighborhood is entirely residential in land use, and includes two neighborhood
parks. It consists of three sub-neighborhoods with varying needs and funding sources. Therefore,
the improvement plan is subdivided into three sub-plans based on the needs of the sub-
neighborhoods of Biscayne Pointe Island, a peninsular island of single family homes which has a
gated entry one block west of the intersection of 77w Street and Hawthorne Avenue; Stillwater, a
peninsula of single family homes with a gated entry located west of 85w Street and Stillwater Park;
and Biscayne Beach, an island bounded to the east and south by Tatum Waterway, to the north by
Biscayne Bay, and to the west by a canal and Biscayne Bay. Biscayne Beach consists of
predominantly multi-family residential uses, with a number of single family homes located west of
Hawthorne Ave. and north of 86" Street.

Background

On April 10, 2002, the Mayor and City Commission approved the professional services agreement,
pursuant. to Request for Qualifications (RFQ) No. 10-00/01, with The Corradino Group (the
Consultant) for Planning Phase services for the Biscayne Point ROW Improvement Project. The
total cost for the Planning Phase was $90,512, with $69,703 from Series 2000 General Obligation
Bonds, $3,358 from Water and Sewer Bonds, and $17,451 from the Stormwater Bond Fund.

The Consultant’s Notice to Proceed was given on June 10, 2002 and the Project Kick-off Meeting
was held on the same day. The official onsite reconnaissance meeting with City staff and Program
Managers, Hazen and Sawyer, was held on June 18, 2002. Using information gathered from these
meetings, as well as resident input collected at Biscayne Point GO Bond meetings held previously
during the spring of year 2000, the Consultant developed an initial program of recommended
improvements. On August 23, 2002, the Consultant presented this program to City staff for
comment and further development.

On September 19, 2002, a revised program was presented at Community Design Workshop (CDW)
#1 held at Lehrman Day School. Public comment and feedback from this forum was analyzed and
incorporated into the plan, where appropriate. In addition, the Project Team held individual meetings
with each of the sub-neighborhood homeowner’s associations and conducted several more site visits.
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Biscayne Point BODR
GO Bond Oversight Committee August 4, 2003
Page 2 of 5

This revised program was presented at CDW #2 on January 9, 2003. At this meeting, substantial
consensus was achieved among residents on recommendations related to the GO Bond
improvements. However, the following issues were identified for further study.

* The Biscayne Pointe Island Homeowner’s Association requested an increase in the number
of fixtures in the proposed pedestrian scale lighting system by reducing the spacing between
fixtures. In order to cover the increased cost for light fixtures, the HOA proposed that the
milling and resurfacing of asphalt pavement be deleted from the Project. Subsequently, the
Public Works Department conducted testing and analysis of the condition of the pavement
and concluded that milling and resurfacing of the island’s streets is necessary.

= The Stillwater Drive Homeowner's Association requested additional enhancements to the
entrance area near the guardhouse. There is a total of $23,640 recommended in the BODR
for landscaping, lighting and sign enhancement for this entrance. However, some of the
residents feel this is not sufficient and would like a more elaborate entrance design with
masonry walls, brick pavers and other amenities. Residents were informed that that the
consuitants will work with them during the design phase of the project to achieve the best
possible design within the available budget.

On March 28, 2003, the Consultant submitted a draft BODR, the culmination of planning efforts.
The initial draft went through several revisions to address comments by City staff and Program
Managers, Hazen and Sawyer. On July 18, 2003, the Consultant submitted the (Draft Final) BODR.

Initial Total Funding for Biscayne Point
G.0. Bond $ 4,150,000
Water/Sewer Bonds $ 200,000
Stormwater Bond $ 0
Total $ 4,350,000

Proposed Adjustments Based On Citywide Funding Analysis

Water/Sewer Bond - Additional for Water Line Replacements $ 1,075,250
Stormwater Bonds - Biscayne Beach Drainage Improvements $ 1,861,284
Total Additional Funding to Biscayne Point $ 2,936,534

GO Bond Net Construction Budget
GO Bond Net Construction Budget $ 3,234,744

Stormwater Drainage

Biscayne Point contains one priority basin for Stormwater drainage identified in the City of Miami
Beach Comprehensive Stormwater Management Plan, (1997). Basin 142 encompasses all of the
land north of 83™ Street, including Stillwater Drive. This priority basin was inadvertently not funded
during the bonding process. The City has recently completed a citywide stormwater funding analysis
that allowed it to identify a sufficient amount of funding for the necessary drainage improvements.
These funds can only be expended within the confines of the priority drainage basin. Residents have
expressed dissatisfaction with the lack of stormwater funding for remaining parts of the neighborhood,
with particular emphasis on flooding near the intersection of Crespi Blvd. and 81 Street.
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Water Distribution System

The City of Miami Beach Water System Master Plan identifies nearly 400’ of cast iron pipe (priority
1) that is in need of replacement at a cost of approximately $71,167. Similarly, existing galvanized
pipes (priority 2) throughout the neighborhood have been corroded over time. In Biscayne Point this
means that 5,800 linear feet of Priority 2 pipe will be replaced. It is projected that the total cost for
this will be $748,897. It must be noted that a portion of the water line improvements were
inadvertently not funded during the bonding process. The City has recently completed an analysis
that allowed it to identify $1,075,250 for improvements, including contingencies and “soft” costs.

Streetscape Improvements

G.O. Bonds are used for above-ground streetscape improvements that were developed from the
priorities expressed by the neighborhood. In general, the streetscape effort focused on landscaping,
lighting, and traffic calming. Improvement options dealt with enhancing the character of the area by
providing shade trees, making the area pedestrian friendly with bulbouts, crosswalks and wider
sidewalks, and maintaining the current availability of parking. Proposed improvements were
developed for the three sub-neighborhood areas of the larger neighborhood.

The following improvements are fully funded under the construction budget.

Biscayne Beach

Hawthorne Avenue
Corner bulbouts, mid-block planters, textured crosswalks at selected intersections, landscaping

Crespi Boulevard
Corner bulbouts, mid-block planters, textured crosswalks at selected intersections, landscaping

79" Street at Crespi Park
Replace dirt swale with paved parallel parking, add sidewalks, corner bulbouts, mid-block
planters, landscaping, textured crosswalks at intersections

Crespi Park area
Textured speed table at intersection of Crespi and Hawthorne

Stillwater Park area
Landscaped traffic island at intersection of Hawthorne and South Stillwater Drive, possible traffic
calming feature at 86" Street, textured crosswalks

81 Street Pedestrian Connection
Pedestrian/bicycle path improvements from the Tatum Waterway footbridge to Crespi Blvd.

East-West Streets
Corner bulbouts and 2 mid-block planters with shade trees on each street

|0
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Lighting

Replace existing colonial lantern fixtures with new fixtures throughout the neighborhood

Sidewalks

Repair sidewalks (20%) and provide ADA compliant curb cuts throughout the neighborhood

Paving

Mill and resurface asphalt streets (where eligible, cost is shared by Stormwater and Water/Sewer
Bonds or Public Works)

Biscayne Pointe Island

Traffic Calming

Speed tables, textured intersections and grass island (intersection of Noremac/N Biscayne Point
Rd.)

Decorative Lighting

New pedestrian level lighting system located 100 feet on center (staggered)

Entry Improvement

Remove existing median and replace with decorative walls and pavilions at edge of ROW, new
sign, landscaping and lighting.

Swale Reclamation

Remove significant swale encroachments and replace with previous surface to improve drainage,
infill shade trees as needed.

Paving

Mill and resurface all streets (where eligible, cost is shared by Water/Sewer Bonds)

Stillwater

Traffic Calming

Textured speed tables and reduced pavement width (see below)

Reduced Pavement Width

Narrow pavement width from 40 feet to 20 feet; add pervious grass swales, new widened
sidewalk, reinforce swale for one parking space per lot, add street trees

Enhance Entrance near gatehouse

Landscaping, lighting and signage
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Decorative Lighting

New pedestrian level lighting system located 100 feet on center (staggered)

Neighborhood Entrances (Shared Cost)

Hawthorne Avenue / 77™" Street

Textured pavers and crosswalks, bulbouts, landscaping, entry sign

85™ Street / Crespi Boulevard

Textured pavers and crosswalks, bulbouts, landscaping, entry sign

Project Implementation Schedule

Task 1 Planning June 2002 — September 2003

Task 2 Design and Permitting September 2003 — November 2004
Task 3 Bid / Award June 2005 — September 2005

Task 4 Construction October 2005 — May 2007

In order to plan project work schedules in a reasonable manner, projects will be coordinated with
various other citywide construction projects. In addition, project work schedules will be planned in
coordination with the City's desire to evenly distribute construction throughout the north, mid and
south beach portions of the city, along with other ongoing construction projects in North Beach. As

a result, construction will not begin before October of 2005.

CONCLUSION

The Administration recommends approval of the Biscayne Point BODR. By approving the BODR,
the City will officially end the planning process for this neighborhood and finalize the design concept.
Formal construction drawings will commence. An important feature of the BODR approval is that no
added input on the concept will be solicited nor changes made unless formal construction design

efforts uncover flaws or errors in concept.

JMG/RCM/TH/JAM
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- DADE
BROWARD
JascOr B PALM BEACH

JC029

July 23, 2003

Mr. Carl Hastings

City of Miami Beach

1700 Convention Center Drive
Miami Beach, Florida 33139

Subject: 25" Street 3Mil Gal. Water Tanks and Pump Station
Project Status as of July 2003

Boys Engineering completed the removal of all existing underground piping except the
area rear of the site of the new pumping station. Boys installed and completed the
bypass water main tie-in and fire hydrant at the south end of the property and is in the
process of laying the 24” diameter pipe in preparation of the 2" bypass connection.

Additional fencing was installed on the east side of the parking area adjacent to the
academy and additional wind screening has been ordered for a portion of the west side
of the fencing in lieu of landscaping.

Daniel Electric is installing the conduit system for the fiber optic cable. The installation
of cables is scheduled to be 95% complete by the end of this month.

Jasco has continued to excavate / grade for tank slab work and to coordinate activities
for all subcontractors and Public Works requirements.

Phone lines are finally in at the Jasco trailer in preparation for the next meeting
scheduled for Tuesday, Jul 29™.

Public Works must continue to clean off spoil areas and allocate additional site space in
preparation of tank construction scheduled for next month.

Overall, Jasco believes we are on schedule dependent upon the arrival of pump cans
and pumps.

Alfredo R. Brizuela, P.E., CGC
Vice President

DADE COUNTY
13317 SW 124 STREET
MIAMI, FLORIDA 33186
PHONE: (305) 234-8449

FAX: (305) 234-2892
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CITY OF MIAMI BEACH (D
Capital Improvement Projects Office

Memorandum _—

To: General Obligation Bond Oversight Committee Date: August 4, 2003

Subject: STATUS REPORT OF THE FIRE STATION NO. 4 PROJECT

On July 7, 2003, the General Obligation Bond Oversight Committee was updated on the
status of the Fire Station No. 4 Project. As a result of the March 20, 2002 Historic
Designation of the existing Fire Station No. 4 structure by the Mayor and City Commission,
the proposed Fire Station No. 4 Project was to be conducted in two (2) distinct phases;
Phase 1, consisting generally of the relocation of the historic building to a southwesterly
position on the site; and Phase 2 of the design and construction of a new state-of-the-art,
three (3) bay apparatus Fire Station.

Due to site constraints, the new Fire Station would be built in the same location as the
historic building scheduled to be relocated. Therefore, the relocation of the historic building
needed o be completed before construction of the new Fire Station could start.

Construction documents for Phase 1 are completed; and the cost estimated for the
relocation of the historic building is significantly over the Phase 1 current budget for
construction.

Construction documents for Phase 2 are approximately 75% complete; and the probable
cost estimated for Phase 2 by MCHarry and Associates, Inc., the City’s consultant, has
also indicated a projected deficit, albeit a smaller deficit than that of Phase 1. In summary,
the deficit for both phases added to the estimated cost of furniture, fixtures, and equipment
(FF&E) for the Project indicated a projected shortfall of up to $961,187 for the whole
Project.

Therefore, during the July 2, 2003 Commission Meeting, the Mayor and City Commission
discussed at length the status of the Project; and subsequently unanimously passed a
motion directing the City Manager and staff to follow the appropriate procedures to
demolish the historic building.

At this time, the City’s consultant, assisted by CIP staff and URS Corporation, the Program
Manager for the project, is preparing the documentation to obtain approval from the
Historic Preservation Board on September 9, 2003 for the demoilition of the historic Fire
Station No. 4 building. The Administration intends to present the Project to the City
Commission on either September 10, 2003 or October 15, 2003, for a final resolution on
the fate of the demolition of the existing building.
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GOBOC MEMORANDUM

Fire Station No. 4 Project Status Report
August 4, 2003

Page 2 of 3

As to Phase 2 of the Project, some legitimate design changes recently requested by Fire
Department senior staff are being incorporated into the Project. Those changes are
generally related to the dormitory and kitchen areas. The implementation of those design
changes would require an expansion of approximately 9 feet to the south of the new Fire
Station. This will also result in an addition of approximately 750 square feet to the Project’s
overall area. The changes are generally as follows:

1. Fire Department staff expressed concerns regarding the galley kitchen originally
designed in the project. The old layout shows all equipment, pantries, refrigerators, and
stove located against the south wall. Fire Department staff requested the galley
Kitchen be changed to a “U” shape layout. The previous elongated center table was
replaced with two (2) rectangular tables, with capacity for six people each. A double
glass door with sidelights is indicated in the Dining Room south wall. A small window is
also provided above the sink area in the Kitchen.

2. Modifications to the dormitory consist generally of the replacement of the proposed
fabric panel wall system previously specified as divisional partitions, with drywall
partitions. The partitions in the dormitory’s corridor, which separate the northern
sleeping units from the southern block, will be full height partitions, while the
intermediary partitions between the individual sleeping units would not go to the
underside of ceiling. The lower partitions will allow the air blowing from the A/C
diffusers to flow freely. For privacy, doors with lockset were requested for each unit.

3. Two (2) separate Day Rooms were originally provided East and West of the Kitchen/
Dining Area. Fire Department personnel modified their request to one Day Room to
facilitate the Kitchen design. The new Day Room is located on the southwest corner of
the building, and is required to have a minimum occupancy of 12. It could also be
converted into a Training Room.

4. Fire Department staff requested that the Telecommunication Room formerly situated
between the South Day Room and the Dormitory, by the East Corridor, be relocated
into the Captain Office/Dormitory Room.

The proposed modification to the building overall footprint is scheduled to be presented to
the Historic Preservation Board on September 9, 2003 for approval along with the site
deletion of the Historic building.

Assuming the Historic Preservation Board takes an action on September 9, 2003, the
Project will be presented to the City Commission on September 10, 2003, or October 15,
2003. If the City Commission directs the Administration to demolish the historic building,
demolition would be scheduled as quickly as possible for October 2003, and construction
of the new building would be anticipated to start by March 2004. The following table
illustrates the updated schedule for the Project based on the events described above:

(00



GOBOC MEMORANDUM

Fire Station No. 4 Project Status Report
August 4, 2003

Page 30of 3

TABLE 1

Time / Duration of Event

Event Description

September 9, 2003

Presentation to the Historic Preservation
Board

September 10, 2003 or October 15, 2003

City Commission approval for demolition

October / December 2003 Demolition Phase of the historic building— 8
weeks

August / October 2003 100% Construction Documents — 10 weeks

October / December 2003 Building Permit Review process — 6 weeks

December /December 2003

Final revision — 2 weeks

December 2003/ March 2004

Bid Phase and Contract Award - 12 weeks

March 2004/ March 2005

Construction Phase — 12 months

March / April 2005

Close out Phase — 1 month

JMG/RCM/TH/MM

FACAPN$alNMAGMIC\GOBOND\Fire Station No. 4 - GO Bond Oversight Update Aug 4, 2003.doc
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: August 4, 2003

Subject: STATUS REPORT OF THE NORMANDY PARK AND POOL PROJECT

On July 7, 2003, the General Obligation Bond Oversight Committee was updated on the
status of the Normandy Park and Pool Project. At that time, the status of the existing
basketball court, partially demolished to accommodate the new walkway in the park, was
discussed. The Committee also debated at length the components removed from the
Project’s scope during the value engineering /scope reduction sessions held in 2001 /2002
with Regosa Engineering Inc., the contractor for the Project. Due to funding constraints,
the following elements were removed from Regosa’s scope of work: Multi-Purpose Court,
site landscaping, soccer field renovation, sport lighting, park drainage, (although pool
related drainage remained) and irrigation.

On March 20, 2002, the City Commission awarded a construction contract to Regosa
Engineering to build the funded components of the Project. Those are the pool building
and associated site work, pool related drainage, the walkway, the two parking lots on
Trouville Esplanade and Rue Granville, and the picket fence. Concurrently to the
construction of the Project, the Administration continued seeking funding sources that
could be made available to cover the construction cost of the unfunded components
described above.

As reported previously, the amount of $288,000 composed of the remaining $150,000 G.O.
Bond allocation formerly assigned to the Shane Watersports Center and an additional
$138,000 allocation from CDBG were identified as potential funding sources to implement
some of the unfunded items in the Project. These funds should be available for the Project
as soon as October 2003, subject to City Commission approval. An additional $25,000
from Quality of Life Funds may also be transferred to the Project budget at that time for a
total amount of $313,000.

As reported previously; CIP staff, assisted by URS Corporation, has initiated the
preliminary contacts with The Corradino Group, the City consultant, to evaluate and
analyze the work that could be implemented with the prospective budget of $313,000.

A series of factors were taken into consideration and analyzed in an intent to prioritize the
implementation of the new work composed, as described above, of the Multi-Purpose
Court, site landscaping, soccer field renovation, sport lighting, park drainage and irrigation.

The character of the work to be implemented, the estimated cost of such implementation
per component in relation to the overall funding, and the logistic of approving a change
order for either the current contractor, or another, to implement some, or all, of the work
are all factors to be considered.
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GOBOC MEMO

Status Report Normandy Park and Pool Project
August 4, 2003

Page 2 of 3

In order of importance, all underground work such as drainage and irrigation should be
considered as first priority. The reason being that a considerable amount of site grading
work is specified in the construction documents. A normal sequencing of the work would
dictate the drainage and the irrigation to go first, with the site grading as the next priority.
Once the drainage, irrigation, underground wiring for the sport lighting and security lighting
are in place, the above ground work such as construction of the Multi-Purpose Court,
landscaping, soccer field renovation and installation of the light poles themselves could
follow.

As to the possibility of adding extra work the current Contractor’s contract, the CIP Office
believes it is premature to decide the status of all elements at this time. The primary
reasons for this have to do with the current progress on the project as well as the
Contractor’s ability to take on a significant amount of additional work. A decision on each
element will be made at the appropriate time.

However, if the decision is made not to approve a change order for the Contractor to do the
majority of the work, at least some elements that were removed or modified during the
value engineering sessions would need to be reintegrated in order for the Building Official
to issue a Certificate of Completion for the Project. The landscaping and irrigation
components were removed in their entirety from the Project’s scope due to lack of funding
although the intent was to fund this portion during the construction phase as additional
funds were available, if available contingency became insufficient. Planning Department
staff has indicated that no final approval would be granted without the implementation of
this component. Therefore, this portion of the Project must be re-introduced promptly.

The park portion of the Project and all appurtenant work were also removed from the
scope. Consequently, the park drainage and grading work were also put on hold for lack of
funding. A grading gap along the edge of the new sidewalk would need to be corrected by
the installation of a temporary berm, and to avoid the need for handrails. This is due to a
higher elevation of the sidewalk over the surrounding areas if the re-grading is not
implemented at this time. Some spot drainage work could also be necessary. Those
areas needing such improvements would be identified on a case by case basis and
possibly assigned to the current Contractor as a change order due to the immediate need
to complete them with the pool portion of the Project.

Consensus has not been reached as to which is the best way to proceed at this time. The
Committee will be advised appropriately when more accurate proposals are received and a
decision is made as to the direction the completion of the Project will take.

CIP in conjunction with the City’s consultants will be obtaining an independent estimate to
ascertain the costs of the required improvements not part of the current Contractor’s
contract. An analysis of the impact to the Facility of not completing all work at this time is
also in progress in order to determine future construction schedules and theirimpact to the
park operations if the current Contractor were not granted a change order to complete the
remaining items in question.
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GOBOC MEMO

Status Report Normandy Park and Pool Project
August 4, 2003

Page 3 of 3

In the July 7, 2003 Status Report to the G.O. Bond Oversight Committee, it was stated that
the current Contractor has a scheduled substantial completion date for the current Project
of November 2003. However, during the past two (2) weeks the contractor has caused two
(2) major events in the Project that may significantly delay its completion. These issues
are related to the pool deck and the pool slab on grade construction. These issues are
under review by the CIP Office, URS and the City’s consultant. The events are as follows:

1. Pool deck.
On July 16, 2003, PSI, the City’s Special Inspector for the Project, rejected the deck
slab inspection due to the contractor’s failure to follow the contract documents, i.e.
the approved structural drawings. The documents call for the installation of one
layer of lean concrete between the compacted soil and the specified pool deck
reinforcing steel. The lean concrete has a minimum thickness of 1-1/2”.

The contractor did not follow the contract document directives for the instaliation of
the specified lean concrete prior to the placement of the pool deck reinforcing steel
and the placement of the pool concrete deck itself. This mistake was reported, and
as of July 26, 2003, the contractor has begun to remove the pool deck reinforcing
steel. A substantial delay is anticipated. However, this action is the fault of the
contractor and should not result in additional cost to the City. Additional time will not
be added to the contractor’s contract schedule and if the contractor misses the
completion date due to this issue, then he will incur liquidated damages.

2. Pool slab on grade.

On July 24, 2003, PSI notified the City that Regosa Engineering poured the pool
bottom slab on grade without the required reinforcing steel inspection from the
Special Inspector. In addition, the contractor did not notify the Special Inspector
until the concrete placement had already started. As a result, PSI was unable to
perform adequate testing of the concrete, since only the last of eight concrete trucks
was sampled. Resolution of this issue is still pending. Again, this action is the fault
of the contractor and should not result in additional cost to the City. Additional time
will not be added to the contractor’s contract schedule and if the contractor misses
the completion date due to this issue, then he will incur liquidated damages.

Staff will continue to monitor the Project and take corrective action as necessary. Due to
the current issues in the Project, staff does not recommend pursuing change order work
with this contractor until he has provided a reasonable recovery plan and has completed a
significant part of said recovery.

CIP will keep the G.O. Bond Oversight Committee updated as appropriate.

JMG/RCM/TH/MM

FACAPN$al\MAGMIC\GOBOND\Normandy Pool GOBond Update08-04-03.doc
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum ——d

To: General Obligation Bond Oversight Committee Date: August 4, 2003

Subject: Change in Meeting Dates

Please be advised that for September and October 2003, the monthly General Obligation
Bond Oversight Committee Meetings will not take place on the first Monday of the month,
which is the usual schedule. Please find below an updated schedule of General Obligation
Bond Oversight Committee meetings for the remainder of 2003.
Monday, September 15, 2003
Wednesday, October 8, 2003
Monday, November 3, 2003

Monday, December 1, 2003

JMG/RCM/TI@

FACAPNSalNKRISTIN\GOBOC\Memo - Meeting dates September thru December 2003.doc
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum —d

To: General Obligation Bond Oversight Committee Date: August 4, 2003

Subject: SPECIAL JOINT MEETING OF THE FINANCE AND CITYWIDE PROJECTS AND
G.0. BOND OVERSIGHT COMMITTEES

Please be advised that a Special Joint Meeting of the Finance and Citywide Projects and
G.0. Bond Oversight Committees has been scheduled for Thursday, August 21, 2003 at
2:00P.M. in the City Manager’s Large Conference Room. The Capital Budget for FY 03/04
will be presented at that time. An agenda will be forwarded to you when it is produced.

JMG/RCM/TH/Ir
FACAPIS2INKRISTINNGOBOC\Memo - 8-21-03 F&CWP & GOBOC MTG.doc
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G.O. BOND CALENDAR

MONDAY, AUGUST 4, 2003
5:30 P.M. G.O. BOND OVERSIGHT COMMITTEE
REVIEW / APPROVE
BISCAYNE POINTE NEIGHBORHOOD BODR

TUESDAY, AUGUST 19, 2003
BELLE ISLE PARK AND STREETSCAPE REVIEW
BY HISTORIC PRESERVATION BOARD

TUESDAY, SEPTEMBER 9, 2003
FIRE STATION NO. 4 - HISTORIC
PRESERVATION BOARD PRESENTATION OF
EXPANDED DESIGN AND CERTIFICATE OF
APPROPRIATENESS FOR DEMOLITION

WEDNESDAY, SEPTEMBER 10, 2003
CITY COMMISSION REVIEW BISCAYNE POINT
BODR (TENTATIVE)
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CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

i

Condensed Title: ~ . ;

A Resolution Approving and Authorizing the City to Enter Into an Agreement With Morton Towers

| Apartment, LP, a Delaware Limited Partnership (Morton Towers), to Complete Required Public
Streetscape and Stormwater Improvements on Both Sides of Bay Road Between 14" and 16" Streets
With the City Contributing the $900,000 Associated With Stormwater Improvements and Morton Towers
Confributing $600,000 Toward the Remaining Cost of the Improvements. .

Issue: :
Shall the City enter into an agreement with Morton Towers for improvements to streetscape and
stormwater infrastructure on Bay Road between 14" and 16™ Streets, with the City contributing $900,000
toward the stormwater improvements, and the developer contributing $600,000 for the rest of the
improvements?

Item Summary/Recommendation:

In December 1997, the City and Morton Towers Apartment, LP, a Delaware Limited Partnership (Morton
Towers), the developer of the Flamingo Resort Residences project at 1500 Bay Road, agreed on additional
requirements to the City Development Order issued for the project in November 1997. One of these
requirements was that Morton Towers would design and construct comprehensive streetscape
improvements on both sides of Bay Road adjacent to the project which extends from 14™ to 16" Streets.
However, the agreement limited Morton Towers’ financial obligation for completing the improvements to
$300,000. In 2001, when the City entered into an agreement with Glatting Jackson for the planning and
design of the West Avenue/Bay Road Neighborhood ROW Improvement Project, it was contemplated that
Bay Road improvements would be designed as part of the project and that the design would be provided to
AIMCO for construction. The design of Bay Road improvements was prioritized but took until November >
2002 to complete. The cost of the improvements needed is estimated at $1,500,000. Morton Towers is
required by DRB Order to implement improvements but is limited to paying $300,000 in doing so. The City
needs to ensure that the improvements built are comprehensive, and AIMCO needs to satisfy its DRB
Order to obtain a Certificate of Occupancy. Morton Towers will construct comprehensive Bay Road
improvements and be compensated up to $900,000, the difference between the actual cost of the project
and Morton Towers’ contribution of $600,000, which includes an additional $300,000 that Morton Towers
has agreed to contribute beyond their legally required $300,000 contribution. Approximately 77% of the
project cost is associated with drainage improvements. City funding for the project in the amount of
$900,000 is available from the Series 2000 Stormwater Bond allocation for the West Avenue
Neighborhood. The proposed agreement is attached (Attachment A). The Administration recommends
approval of the resolution.

Advisory Board Recommendation: _
LNA ]
Financial Information: :

Source of e
Funds: $900,000 Series 2000 Stormwater Bond
Fifance Dept. $900,000

City Clerk’s Office Legislative Tracking:
| Donald P. Shockey '

Si

On-

acenparrem C 73
paTE 7-30-073



www.miamibeachil.gov

CITY OF MIAMI BEACH ,D |
CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139 .

COMMISSION MEMORANDUM

To: Mayor David Dermer and ~ _ Date: July 30, 2003
. Members of the City Commission

From: Jorge M. Gonzalez M;{

City Manager ,

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF
THE CITY OF MIAMI BEACH, FLORIDA, APPROVING AND
AUTHORIZING THE MAYOR AND CITY CLERK TO ENTER INTO
AN AGREEMENT WITH MORTON TOWERS APARTMENT, LP, A
DELAWARE LIMITED PARTNERSHIP (MORTON TOWERS), TO
COMPLETE REQUIRED PUBLIC STREETSCAPE AND
STORMWATER IMPROVEMENTS ON BOTH SIDES OF BAY
ROAD BETWEEN 14™ AND 16™ STREETS, WITH MORTON
TOWERS CONTRIBUTING $600,000 TOWARD THE COST OF
THE IMPROVEMENTS AND THE CITY CONTRIBUTING UP TO
$900,000 ASSOCIATED WITH STORMWATER IMPROVEMENTS;
AND FURTHER AUTHORIZING THE APPROPRIATION OF SAID
AMOUNT FROM THE SERIES 2000 STORMWATER REVENUE
BOND FUND.

ADMINISTRATION RECOMMENDATION:
'Adopt the Resolution.
FUNDING:

Funds for this project are available as follows:

$57.7 M - S/\W Bond
Neighborhood Series 2000
West Avenue/Bay Road . $900,000
ANALYSIS;

In December 1997, the.City and Morton Towers Apartment, LP, a Delaware Limited
Partnership (Morton Towers), the developer of the Flamingo Resort Residences project at
1500 Bay Road, agreed on additional requirements to the City Development Order issued
for the project in November 1997. One of these requirements was that Morton Towers
would design and construct comprehensive public streetscatg)e improvements on both sides
- of Bay Road adjacent to the project which extends from 14" to 16" Streets. However, the
agreement limited Morton Towers’ financial obligation for completing the improvements to
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-$300,000. In addition, the improvements contemplated at the time of the agreement did
not include drainage improvements. The City’s Comprehensive Stormwater Management
Plan identified the Bay Road corridor as a priority drainage basin. The CIP Office, as part
of its Planned Progress initiative, identified the necessity to coordinate the required below-
ground utility infrastructure improvements with Morton Towers’ above-ground
improvements within the right of way to avoid having to remove and replace them at a later
date.

The complexity of the improvements and the need to provide for improved drainage
required that the City design the improvements. In 2001, when the City entered into an
- agreement with Glatting Jackson for the planning and design of the West Avenue/Bay
Road Neighborhood ROW Improvement Project, it was contemplated that Bay Road °
improvements would be designed as part of the project and that the design would be
provided to Morton Towers for construction. The design of Bay Road improvements was
prioritized but took until December 2002 to complete, in part because of several substantial
changes required to obtain community consensus on the design.

When the plans were first being developed at the conceptual level, the cost of the project
was estimated to be approximately $450,000. Morton Towers had expressed willingness
at that time to cover the additional cost of the project in order to expedite its construction.
As construction drawings were developed and the scope of the required drainage
improvements was further clarified, the estimated cost of the improvements increased to
approximately $750,000. At this point, it became clear that the City would need to find a
mechanism to contribute funding to the project that would still be constructed by Morton
Towers in accordance with the original agreement. An alternative to this approach was to
delay the work for inclusion in the overall West Avenue Neighborhood ROW project.
However, the construction of the neighborhood projectis not scheduled to begin for several
years and Morton Towers and the City have a need to have an operational and attractive
street adjacent to this nearly completed high-density development.

Upon completion of the design, the consultant's cost estimate for the project was
approximately $1 million dollars, 77% of which was generated by the substantial drainage
- requirements. Once the plans were completed, Morton Towers began seeking estimates
from construction contractors for constructing the improvements. Morton Towers sought
bids from 20 qualified firms and received four actual bids. The lowest bid was still
substantially higher than the consultant’s estimated cost so the consultant was obligated to
revise the design to bring the project cost within budget. Some of the revisions, while being
acceptable technically and therefore contractually in terms of the consultant meeting its
responsibility to design to the project budget, do not meet the City’s desire for optimal
. improvements. The estimated cost of the project at this time, including a 10% construction
contingency, is approximately $1,500,000. :

Morton Towers has agreed to increase their contribution to the project by 100% from the
initially required $300,000 to $600,000. The City needs to create a.mechanism for
accomplishing the improvements so that Morton Towers can satisfy their Development
Order, construct the required improvements, and obtain a Certificate of Occupancy. In
order to accomplish this, the City needs to enter into an agreement whereby Morton
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Towers will construct the Bay Road improvements and be compensated up to $900,000,
the difference between their $600,000 contribution and the total project cost.

The City has negotiated a legal agreement (the Agreement - Attachment A) with Morton
Towers which provides a mechanism for managing a construction project on the City Right-
of-Way implemented by a private entity and partially funded by the City. The essential
provisions of the Agreement are as follows: (1) the City will provide construction plans and
construction administration services; (2) Morton Towers will serve as a Construction
Manager at no cost; (3) Morton Towers will execute the construction contract contingent
upon City approval; (4) City approval of contractor payments will be required; (5) payments
to Morton Towers will be made on a reimbursement basis according to actual expenditures;
(6) the City has retained a design professional to provide detailed design services including
construction administration and therefore any problems arising from the detailed design will
be the responsibility of the City to pursue via its contract with the design professional; (7)
Morton Towers will- directly manage the general contractor and will limit its liability for future
claims to those arising from the construction quality and workmanship; and (8) a final
Certificate of Occupancy for the Flamingo Resort Residences project will not be issued
until the streetscape project has been completed.

The Administration recommends approval of the item.

JMG:RCM:TH:DPS
TAAGENDAN2003Yul3003\regular\Bayrddevagreementmemo.doc
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RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH,
FLORIDA, APPROVING AND AUTHORIZING THE
MAYOR AND CITY CLERK TO EXECUTE AN
AGREEMENT WITH MORTON TOWERS APARTMENT,
LP, A DELAWARE LIMITED PARTNERSHIP (MORTON
TOWERS), TO COMPLETE REQUIRED PUBLIC
STREETSCAPE AND STORMWATER
IMPROVEMENTS ON BOTH SIDES OF BAY ROAD
BETWEEN 14™ AND 16™ STREETS, WITH MORTON
TOWERS CONTRIBUTING $600,000 TOWARD THE
COST OF THE IMPROVEMENTS AND THE CITY
CONTRIBUTING UP TO $900,000 ASSOCIATED WITH
STORMWATER IMPROVEMENTS; AND FURTHER
AUTHORIZING THE APPROPRIATION OF SAID
AMOUNT FROM THE SERIES 2000 STORMWATER
REVENUE BOND FUND.

WHEREAS, in December 1997, the City and the entity now known as
Morton Towers Apartment, LP, a Delaware Limited Partnership (Morton Towers),
the developer of the Flamingo Resort Residences Project at 1500 Bay Road,
agreed on additional requirements to the City Development Order issued for the
Project in November 1997, with one of these requirements being that Morton
- Towers would design and construct- comprehensive public streetscape
improvements on both sides of Bay Road, adjacent to the Project, which extends
from 14™ to 16" Streets; and

WHEREAS, this agreement limited Morton Towers’ financial obligation for
completing the required improvements to $300,000 and stormwater improvements
were not contemplated at the time; and :

WHEREAS, the City’s Comprehensive Stormwater Management Plan
identified the Bay Road corridor as a priority drainage basin; and

WHEREAS, the CIP Office, as part of its Planned Progress initiative,
identified the necessity to coordinate the required below-ground  utility
infrastructure improvements with Morton Towers’ above-ground public
improvements within the right of way, to avoid having to remove and replace
them at a later date; and

WHEREAS, the complexity of the above ground improvements and the
need to provide for improved drainage required that the City design the
improvements; and
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WHEREAS, when the City entered into an agreement with Glatting
Jackson in 2001 for the planning and design of the West Avenue/Bay Road
Neighborhood ROW Improvement Project, it was contempiated that Bay Road
improvements would be designed as part of that project and that the design would
be provided to Morton Towers for construction; and

WHEREAS, the design of Bay Road improvements was prioritized but took
until December 2002 to complete, in part because of several substantial changes
required to obtain community consensus on the design over the course of three
community meetings; and

WHEREAS, when the plans were first being developed at the conceptual
level, the cost of the Project was estimated to be approximately $450,000 and
Morton Towers had expressed willingness at that time to cover the additional cost
of the Project in order to expedite its construction; and

WHEREAS, as construction drawings were developed and the scope of the
required drainage improvements was further clarified, the estimated cost of the
improvements increased to approximately $750,000, at which time it became
clear that the City would need to find a mechanism to contribute funding to the
Project that would still be constructed by Morton Towers in accordance with the
original agreement; and

WHEREAS, an alternative approach to this situation, the delay of all of the
work for inclusion in the overall West Avenue Neighborhood ROW project, was
rejected as the construction of the neighborhood project is not scheduled to
begin for several years and Morton Towers and the City have a need to have an
operational and attractive street adjacent to this nearly completed high-density
development; and

WHEREAS, upon completion of the design, the consultant’s cost estimate
for the Project was approximately $1 million dollars, 77% of which was generated
by the substantial drainage requirements; and '

WHEREAS, once the plans were completed, Morton Towers sought bids
from 20 qualified firms and received four actual bids, the lowest of which was still
substantially higher than the consultant’s estimated cost so the consultant was
obligated to revise the design to bring the Project cost within budget; and

WHEREAS, some of the consultant’s cost reduction revisions, while being
acceptable technically and therefore contractually in terms of the consultant
meeting its responsibility to design to the Project budget, do not meet the City's
desire for optimal improvements; and

WHEREAS, the estimated cost of the Project at this time, including a 10%
construction contingency, is approximately $1,500,000; and
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WHEREA_S, Morton Towers has agreed to increase its contribution to the
Project by 100%, from the initially required $300,000 to $600,000: and

WHEREAS, the City has negotiated the attached Agreement whereby
Morton Towers will construct the Bay Road improvements; and

WHEREAS, the essential provisions of the Agreement are as follows: (1)
the City will provide construction plans and construction administration services;
(2) Morton Towers will serve as a Construction Manager at no cost; (3) Morton .
Towers will execute the construction contract contingent upon City approval; 4)
City approval of contractor payments will be required; (5) payments to Morton
Towers will be made on a reimbursement basis according to actual expenditures;
(6) the City has retained a design professional to provide detailed design
services including construction administration and therefore any problems arising
from such (such as errors and/or omissions) will be the responsibility of the City
to pursue, via its contract with the design professional; (7) Morton Towers will
directly manage the general contractor and will limit its liability for future claims to
those arising from the construction quality and workmanship; and (8) a final
Certificate of Occupancy for the Flamingo Resort Residences Project will not be
issued until the streetscape Project has been completed.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and
,City Commission approve and authorize the Mayor and City Clerk to execute the
attached Agreement with Morton Towers to complete required public streetscape
and stormwater improvements on both sides of Bay Road between 14" and 16
Streets, with Morton Towers contributing $600,000 toward the cost of the public
improvements and the City coniributing up to $900,000, associated with
stormwater improvements; and further authorizing the appropriation of said
amount from the Series 2000 Stormwater Revenue bond fund.

PASSED AND ADOPTED this day of , 2003.

ATTEST:

CITY CLERK ~ MAYOR

- APPROVED AS TO

" FORM & LANGUAGE
- TAAGENDA\2003 iy O ENE G RONP-doc
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum —
To: General Obligation Bond Oversight Committee Date: July 29, 2003
From: Tim Hemstreet, Capital Improvement Program DirectM

Subject: CORRADINO ADDITIONAL SERVICES AGREEMENT VIA FAX TRANSMISSION

On the July 30, 2003 City Commission agenda, there is an item regarding an amendment
to the City’s current agreement with The Corradino Group (Formerly Known As Carr Smith
Corradino) to provide for an extension of time on the Scott Rakow Youth Center; and to
provide for an extension of time and additional services in an amount not to exceed
$100,000, for the Normandy Isle Park and Pool Project. The appropriation of $100,000 is
from 1999 General Obligation Bond Interest. This item may be of interest to you as
members of the General Obligation Bond Oversight Committee, as it involves the
appropriation and use of General Obligation Bond interest that has been earned to date.

On Friday, July 25, 2003, the Administration determined that the funding source originally
recommended by staff to fund this amendment was not available, and the decision was
made to recommend funding the amendment ($100,000) from the General Obligation Bond
Interest Funds. The original funding source did not include G.O. Bond funds. Due the late
date that this was decided, there was insufficient time to bring this item to the G.O. Bond
Oversight Committee. Also due to the fact that this is the last City Commission Meeting
prior to the Commission break and due to the construction issues on the project, the item
was deemed exigent enough to stay on the July 30™ Commission Agenda.

The agenda item is attached and will also be included on your August 4, 2003 Agenda.

TH\Ir
Attachment
C: Robert C. Middaugh, Assistant City Manager

FACAPN\$alNKRISTIN\GOBOC\Memo-Corradino Funding from GOBOC Interest to GOBOC.doc



- CITY OF MIAMI BEACH m
COMMISSION ITEM SUMMARY —

Condensed Title:
A Resolution Approving And Authorizing The Mayor And City Clerk To Execute An Amendment To The Current
Agreement Between The City Of Miami Beach And The Corradino Group (Formerly Known As Carr Smith Cortradino) To
Provide For An Extension Of Time On The Scott Rakow Youth Center; And To Provide For An Extension Of Time And
Additional Services In An Amount Not To Exceed $100,000, For The Normandy Isle Park And Pool Project; And
Appropri’a’@g$100,000 From 1999 General Obligation Bond Interest For Such Purpose.

Issue:
Shall the City award Additional Services to the Corradino Group to complete Construction Administration services on the
Normandy Isle Park and Pool Project, and extend the term of the agreement for both the Normandy Isle Park and Pool
and Scott Rakow Youth Center projects?

Item Summary/Recommendation:

On April 10, 2002, the City Commiission amended the agreement with The Corradino Group for an extension of time on
the Normandy Isle Park and Pool through March 31, 2003, and additional fees in the amount of $21,708 were awarded for
that project, as well as an extension of time for the Scott Rakow Youth Center project through May 31, 2002, and
additional fees in the amount of $59,708 for that project. The construction of the Normandy Isle Park and Pool projectis
not yet complete due to delays related to testing the viability of an alternate pool deck construction proposed by the
Contractor during value engineering sessions to bring the project within budget and that an FPL transformer had to be
relocated prior to construction starting. Itis now estimated that the project will be substantially complete by December 31,
2003. The construction of the Scott Rakow Youth Center is also not yet complete. Phaselis anticipated to be complete
by July 31, 2003, and Phase Il by December 31, 2003.

In order to finish the projects, the A/E firm of record, The Corradino Group, must be retained to provide direction with
regard to the construction drawings, as well as ensure that the projects are being built according to the construction
drawings. The Corradino Group is now working without a valid agreement, and subsequently without compensation, and
has requested additional services and an extension of fime to continue on the Normandy Isle Park and Pool project, and
an extension of time for the Scott Rakow Youth Center with no additicnal fees at this time.

The Corradino Group has agreed to waive its fee for two (2) months of the time they have been without an agreement
(April and May 2003) on the Normandy Isle Park and Pool project. The fee from June 1, 2003 through December 31,
2003 would be $7,700.00 per month for a total of $53,900 to be based on a time and materials basis. The Administration
recommends undertaking an agreement with Corradino for additional services not to exceed a total of $100,000.
Corradino would provide services through December 31, 2003 for an initial amount of $53,900. Ifthe project extends past
December 31, 2003, the additional funding would be billed on a time and materials basis not to exceed $5,000 per month.
To assure that the City only pays for the services received, access to the funds remaining after December 31, 2003 would
only be permitted if written approval was provided by the City prior to the first day of the upcoming month.

Advisory Board Recommendation:
[ N/A |

Financial Information:

Source of .
Fun $100,000 1999 General Obligation Bond
Interest
nancg Dept. $100,000
City Clé‘k’s Office Legislative Tracking:
} Kristin L. McKew, Capital Project Administrator —l

PAAGENDA003ul3003\ 1 i i !
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-CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov .

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: July 30, 2003
Members of the City Commission

From: Jorge M. Gonzalez 31,/&{
City Manager

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH, FLORIDA, APPROVING AND AUTHORIZING THE
MAYOR AND CITY CLERK TO EXECUTE AN AMENDMENT TO THE
CURRENT AGREEMENT BETWEEN THE CITY OF MIAMI BEACH AND
THE CORRADINO GROUP (FORMERLY KNOWN AS CARR SMITH
CORRADINO) TO PROVIDE FOR AN EXTENSION OF TIME ON THE
SCOTT RAKOW YOUTH CENTER; AND TO PROVIDE FOR AN
EXTENSION OF TIME AND FOR ADDITIONAL SERVICES IN AN AMOUNT
NOT TO EXCEED $100,000, FOR THE NORMANDY ISLE PARK AND

POOL PROJECT; AND APPROPRIATING $100,000 FROM 1999
GENERAL OBLIGATION BOND INTEREST FOR SUCH PURPOSE.

ADMINISTRATION RECOMMENDATION

Adopt the Resolution.

FUNDING

Funding is available from the 1999 General Obligation Bond Interest.
ANALYSIS

On July 16, 1997, the Mayor and City Commission approved a Resolution authorizing the
City to enter into an agreement with The Corradino Group (formerly known as Carr Smith
Corradino) for professional services related to the Parks Master Plan Bond Program Sites
Scott Rakow Youth Center, Flamingo Park and Normandy Park in the amount of $536,068
from the Parks Bond. This agreement has been amended several times, an outline of
which is included in Attachment # 1.

The term of the City’s original agreement with The Corradino Group was for thirty (30)
months, which included the construction period for all of the projects. The projects were
originally anticipated to be completed in 1999, and only the Flamingo Pool project has
reached substantial completion. A construction contract was awarded to Regosa
Engineering for the construction of the Normandy Isle Park and Pool project, with an
estimated construction completion date of Spring 2003.



City Commission Memorandum

July 30, 2003

Normandy Isle Park and Pool Additional A/E Services
Page 2 of 4

On April 10, 2002, the City Commission amended the agreement with The Corradino
Group for an extension of time on the Normandy Isle Park and Pool through March 31,
2003, and additional fees in the amount of $21,708 were awarded for that time for the
purposes of covering additional costs of administering the project during the extended
design process. The construction of the Normandy Isle Park and Pool project is not yet
complete due to delays related to the necessary evaluation of an altemnate pool deck
system proposed by the Contractor to bring the project into budget and that an FPL
transformer had to be relocated prior to construction starting. It is now estimated that the
project will be substantially complete by December 31, 2003.

Also included in the amendment approved on April 10, 2002 was an extension of time for
the Scott Rakow Youth Center project through May 31, 2002, and additional fees in the
amount of $59,708 were awarded for that time for the purposes of covering additional costs
of administering the project during the extended design process. The construction of the
Scott Rakow Youth Center project is not yet complete. Anticipated completion for Phase |
of the project is July 31, 2003, and for Phase |l is December 31, 2003.

In order to finish the projects, the A/E firm of record, The Corradino Group, must be
retained to provide direction with regard to the construction drawings, as well as ensure
that the projects are being built according to the construction drawings, essentially to
perform traditional construction administration services. The Corradino Group is now
working with an agreement for which the term has expired and the fee exhausted, and has
requested additional services to continue on these projects (Attachment # 2). Section 2.12
of the contract states that The Corradino Group is entitled to Additional Services if the
duration of the construction projects extend beyond 60 days past the stated term. This
clause can only be exercised if the reason for the extended construction time is outside the
control of The Corradino Group, which is the situation as it relates to Normandy Isle Park
and Pool.

Normandy Isle Park and Pool

Gn the Normandy Isle Park and Pool project, The Corradino Group has requested
additional services on a monthly basis as follows (not to exceed amounts):

Expenditure # of Hours Fee Total
{per Month) (per hour)
Project Manager 50 $122.00 $6,100.00
Principle 10 $145.00 $1,450.00
Reimbursable Expenses _— $150.00 $150.00
TOTAL $7,700.00

The Corradino Group has agreed to waive its fee for two (2) months of the time they have
been without an agreement (April and May 2003). The fee from June 1, 2003 through
December 31, 2003 would be $7,700.00 per month for a total of $53,900 to be based on a
time and materials basis.
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City Commission Memorandum
July 30, 2003
Normandy Isle Park and Pool Additional A/E Services

Page 3 of 4

The Administration recommends authorizing additional services to Corradino for
Construction Administration in an amount not to exceed a total of $100,000. This would
cover the $53,900 being requested and would also provide for a contingency in the event
time is extended and would cover the Construction Administration costs of the Park portion
of the project, which is not presently part of the construction contract. If the project extends
past December 31, 2003, the additional funding would be billed on a time and materials
basis not to exceed $5,000 per month.

To assure that the City only pays for the services received, access to the funds remaining
after December 31, 2003 would only be permitted if written approval was provided by the
City prior to the first day of the upcoming month. In addition, Corradino would not be
permitted to work more than the prescribed hours per month ($5,000) without written
consent of the City. This same process would be followed for the Construction
Administration related to the Park portion of the project. The original agreement fee was
set as a percentage of construction value for services over a specified term. The additional
services, under the agreement, are provided on an hourly basis for hours worked. The fee
proposed for The Corradino Group is a fair proposal and represents current market rates
for this type of work.

Scott Rakow Youth Center

On the Scott Rakow Youth Center project, The Corradino Group had requested additional
services in the amount of $55,000 for the time period from June 1, 2002 until April 30,
2003. During negotiations with the City, it was agreed that the project had not been active
for the entirety of the time period in question. Similarly, the City believed that The
Corradino Group made errors on the job, most specifically related to Change Order
Requests 65 (HVAC roof supports and catwalks) and 35 (Electrical Conduits at Ticket
Booths). While The Corradino Group respecitfully disagreed with the City’s opinion, they
did propose to waive their request for additional services through July 31, 2003. However,
in an effort to clean-up the language of the contract, an extension of time through July 31,
2003 is recommended with no additional fees.

It is unclear at this time to what extent their services will be needed on Phase Il of the
project. If their services are needed after the July 31% date, the Administration will intends
to authorize additional services through a letter agreement with The Corradino Group,
which will provide for an extension of time beginning on August 1, 2003, and additional
fees related to that extension of time. The fees for this extension are projected to be less
than $20,000, and are currently available within the funding for Phase Il of the project. As
with the Normandy Isle Park and Pool project, the additional fees would be billed on'a time
and materials basis not to exceed $5,000 per month. To assure that the City only pays for
the services received, access to the funds remaining after July 31, 2003 would only be
permitted if written approval was provided by the City prior to the first day of the upcoming
month. In addition, Corradino would not be permitted to work more than the prescribed
hours per month ($5,000) without written consent of the City.
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CONCLUSION:

The Administration recommends approving Additional Services and related fees in an
amount not to exceed $100,000 to retain The Corradino Group as Architect/Engineer for
the Parks Master Plan Bond Program Sites Scott Rakow Youth Center, Flamingo Park and
Normandy Park through December 31, 2003 for the Normandy Isle Park and Pool project
and to provide an extension of time on the Scott Rakow Youth Center project through July
31, 2003.

TMAGENDA\2003\jui3003\consent\Corradino Addl Services memo.doc
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Attachment # 1 — Timeline Related to Parks Master Plan Bond
Program Sites of Flamingo Pool, Scott Rakow Youth Center and

November 8, 1994

June 19, 1996

July 16, 1997

May 20, 1998

July 15, 1998

July 7, 1999

Normandy Isle Park and Pool

The citizens of the City of Miami Beach approved the
issuance of $15 million in general obligation bonds for
park improvements (Parks Bond). Bermello, Ajamil and
Partners, Inc. (B&A) prepared a Master Plan that
addressed the needs of twenty (20) parks of various
sizes, and improvements for the Boardwalk and
bikeways.

The Mayor and City Commission adopted the Master
Plan prepared by B&A.

The Mayor and City Commission approved a Resolution
authorizing the City to enter into an agreement with The
Corradino Group (formerly known as Camr Smith
Corradino) for professional services related to the Parks
Master Plan Bond Program Sites Scott Rakow Youth
Center, Flamingo Park and Normandy Park in the
amount of $536,068 from the Parks Bond.

The Mayor and City Commission approved the
schematic plans for the base bids, base bid budgets for
each project, and authorized the Administration to move
forward with the designs and bid specifications for the
projects. ,

The Mayor and City Commission appropriated
additional funding for the Parks Master Plan Bond
Program in the amount of $13,980,915 (comprised of
$13,835,915 from the Parks Bond and $145,000 from
the Riviera Apartments Lien Settlement). This action
also amended the professional services agreement with
The Corradino Group, increasing the agreement
amount by $237,955.

The Mayor and City Commission amended the
agreement with The Corradino Group in the amount of
$74,977 for the provision of additional services not
included in the original scope of work, including several
schematic designs for the approval of the Scott Rakow
Youth Center Ice Rink (at least 17 different schemes
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November 2, 1999

November 17, 1999 -

December 15, 1999

January 12, 2000

and cost estimates and a scale model for
presentations), plan revisions and redesigns requested
by the Design Review Board (DRB) to gain board
approval for Flamingo Park, Normandy Isle Park and
the Scott Rakow Youth Center, and additional costs for
surveying.

The citizens of the City of Miami Beach approved the
issuance of approximately $92 million in General
Obligation (GO) Bonds. Of the $24.8 million GO Bond
funds that were allocated for Parks and Beaches
projects, approximately $2.8 million were for the
construction of the Scoit Rakow Youth Center,
Flamingo Park and Normandy Park projects included
under The Corradino Group’s professional services
agreement.

The Mayor and City Commission referred the $92
million GO Bond Issue to a joint meeting of the Finance
and Citywide Projects Committee and the
Neighborhood’s Commitiee. Among other things, the
Committees were to review and recommend action on
amending the existing professional services
agreements for the architecture and engineering of
parks under the Parks Master Plan, given the infusion
of additional funds into the project budgets.

The City Commission accepted the report from the Joint
Meeting of the Finance and Citywide Projects
Committee and Neighborhood’s Committee. The report
included a recommendation to renegotiate the existing
professional services agreements for the architecture
and engineering of parks under the Parks Master Plan
to fees based on a lower percentage of estimated
construction costs.

The Mayor and City Commission amended the City’s
agreement with The Corradino Group and appropriated
$153,937 (comprised of $131,937 for additional
architectural and engineering services, $7,000 for
additional surveying and testing, and $15,000 for other
reimbursable expenses). This represented a lower fee
related to the projects under their agreement with the
City. The Corradino Group’s original fees had been
based on 10% of estimated construction costs. The
Administration (with The Corradino Group’s agreement)
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April 10, 2002

recommended to the Mayor and City Commission a
new fee structure based on 9.0% of estimated
construction costs. Based on estimated construction
costs of $10,138,224 for the 3 projects, The Corradino
Group’s fee at a rate of 10% would have been
$1,013,822. At a rate of 9.0%, the fees were reduced
to $912,440.

The City Commission amended the agreement with The
Corradino Group for an extension of time on the

‘Normandy isle Park and Pool through March 31, 2003,

and additional fees in the amount of $21,708. An
extension of time for the Scott Rakow Youth Center
project through May 31, 2002, and additional fees in the
amount of $59,708 were also awarded at that time. The
scope of the agreement was also revised by removing
the Flamingo Park project and related fees in the
amount of $100,147 from the agreement.
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. RESOLUTION NO.

A RESOLUTION OF THE MAYOR AND CITY COMMISSION
OF THE CITY OF MIAMI BEACH, FLORIDA, APPROVING
AND AUTHORIZING THE MAYOR AND CITY CLERK TO
EXECUTE AN AMENDMENT TO THE CURRENT
AGREEMENT BETWEEN THE CITY OF MIAMI BEACH AND
THE CORRADINO GROUP (FORMERLY KNOWN AS CARR
SMITH CORRADINO) TO PROVIDE FOR AN EXTENSION
OF TIME ON THE SCOTT RAKOW YOUTH CENTER; AND
TO PROVIDE FOR AN EXTENSION OF TIME AND FOR
ADDITIONAL SERVICES IN AN AMOUNT NOT TO EXCEED
$100,000, FOR THE NORMANDY ISLE PARK AND POOL
PROJECT; AND APPROPRIATING $100,000 FROM 1999
GENERAL OBLIGATION BOND INTEREST FOR SUCH
PURPOSE.

WHEREAS, on November 8, 1994, the citizens of the City of Miami Beach approved
the issuance of $15 million in general obligations bonds for park improvements (Parks
Bond); and :

WHEREAS, Bermello, Ajamil and Partners, Inc. (B&A) prepared a Master Plan that
addressed the needs of twenty (20) City parks of various sizes, and improvements for the
boardwalk and bikeways, that was adopted by the Mayor and City Commission on June 19,
1996; and

WHEREAS, On July 16, 1997, the Mayor and City Commission approved a
Resolution authorizing the City to enter into an agreement (“Agreement”) with The
Corradino Group (formerly known as Carr Smith Corradino) (“Consultant”) for professional
services related to the Parks Master Plan Bond Program Sites Scott Rakow Youth Center,
Flamingo Park and Normandy Park in the amount of $536,068; and

WHEREAS, the Mayor and City Commission approved the schematic plans for the
base bids, base bid budgets for each project, and authorized the Administration to move
forward with the designs and bid specifications for the projects on May 20, 1998; and

WHEREAS, on July 15, 1998, the Mayor and City Commission appropriated
additional funding for the Parks Master Plan Bond Program, in the amount of $13,980,915
(comprised of $13,835,915 from the Parks Bond, and $145,000 from the Riviera
Apartments Lien Settlement), and subsequently amended the Agreement with the
Consultant, increasing the Agreement amount by $237,955; and

WHEREAS, on | July 7, 1999, the Mayor and City* Commission amended the
Agreement with the Consultant, in the amount of $74,977, for the provision of additional
services notincluded in the original scope of work, including several schematic designs for
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the approval of the Scott Rakow Youth Center Ice Rink (at least 17 different schemes and
cost estimatés and a scale model for presentations); plan revisions and redesigns
requested by the Design Review Board (DRB) to gain board approval for Flamingo Park,
Normandy Isle Park and the Scott Rakow Youth Center; and additional costs for surveying;
and

WHEREAS, on November 2, 1999, the citizens of the City of Miami Beach approved
the issuance of approximately $92 million in General Obligation (GO) Bonds, of which
approximately $2.8 million were for the construction of the Scott Rakow Youth Center,
Flamingo Park and Normandy Park projects included under the Agreement; and

WHEREAS, on November 17, 1999, the Mayor and City Commission referred the
$92 million GO Bond Issue to a joint meeting of the Finance and Citywide Projects
Committee and the Neighborhood’s Committee, where, among other things, the
Committees were to review and recommend action on amending the existing professional
services agreements for the architecture and engineering of parks under the Parks Master
Plan, given the infusion of additional funds into the project budgets; and

WHEREAS, on December 15, 1999, the City Commission accepted the report from
the Joint Meeting of the Finance and Citywide Projects Committee and Neighborhood’s
Committee, which included a recommendation to renegotiate the existing professional
services agreements for the architecture and engineering of parks under the Parks Master
Plan to fees based on a lower percentage of estimated construction costs; and

~ WHEREAS, the Administration negotiated with the Consultant to reduce their fees
related to the projects under the Agreement from 10% of estimated construction costs, to
9% of estimated construction costs; and

"WHEREAS, at the January 12, 2000 meeting, the Mayor and City Commission
amended the Agreement and appropriated $153,937 (comprised of $131,937 for additional
architectural and engineering services, $7,000 for additional surveying and testing, and
$15,000 for other reimbursable expenses); and

WHEREAS, the term of the City’s original Agreement with the Consultant was for
thirty (30) months, which included the construction period for all of the projects, and the
projects were originally anticipated to be completed in 1999; and

WHEREAS, only the Flamingo Pool project has reached substantial completion; and

WHEREAS, on April 10, 2002, the City Commission amended the Agreement with
the Consultant for an extension of time on the Normandy Isle Park and Pool through March
31, 2003, and additional fees in the amount of $21,708 were awarded for that time for the
purposes of covering additional costs of administering the project during the extended
design process; and

WHEREAS, the construction of the Normandy Isle Park and Pool project is not yet
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complete due to delays related to the necessary evaluation of an alternate pool deck
system proposed by the Contractor to bring the project into budget and that an FPL
transformer had to be relocated prior to construction starting; and

WHEREAS, it is now estimated that the project will be substantially complete by
December 31, 2003; and

WHEREAS, the Consultant is now working with an agreement for which the term
has expired and the fee exhausted, and has requested additional services to continue on
these projects; and

WHEREAS, the Consultant has agreed to waive its fee for two (2) months of the
time they have been without an agreement (April and May 2003); and ’

WHEREAS, the fee from June 1, 2003 through December 31, 2003 for the
Normandy Isle Park and Pool project would be $7,700.00 per month for a total of $53,900
to be based on a time and materials basis; and

WHEREAS, the Administration recommends authorizing additional services to the
Consultant for Construction Administration in an amount not to exceed a total of $100,000;
and

WHEREAS, this would cover the $53,900 being requested and woulid also provide
for a contingency in the event time is extended and would cover the Construction
Administration costs of the Park portion of the project, which is not presently part of the
construction contract; and

WHEREAS, if the project extends past December 31, 2003, the additional funding
would be billed on a time and materials basis not to exceed $5,000 per month; and

. WHEREAS, to assure that the City only pays for the services received, access to
the funds remaining after December 31, 2003 would only be permitted if written approval
was provided by the City prior to the first day of the upcoming month, and would not
exceed the $5,000 per month without the written consent of the City; and

WHEREAS, also included in the amendment approved on April 10, 2002 was an
extension of time for the Scott Rakow Youth Center project through May 31, 2002, and
additional fees in the amount of $59,708 were awarded for that time for the purposes of
covering additional costs of administering the project during the extended design process;
and

WHEREAS, the construction of the Scott Rakow Youth Center project is not yet
complete; and

WHEREAS, the anticipated completion for Phase | of the project is July 31, 2003,
and for Phase Il is December 31, 2003; and
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WHEREAS, on the Scott Rakow Youth Center project, the Consultant had
requested additional services in the amount of $55,000 for the time period from June 1,
2002 until April 30, 2003; and

WHEREAS, during negotiations with the City, it was agreed that the project had not
been active for the entirety of the time period in question, and the City believed that the
Consultant made errors on the job, most specifically related to Change Order Requests 65
(HVAC roof supports and catwalks) and 35 (Electrical Conduits at Ticket Booths); and

WHEREAS, while the Consultant respectfully disagreed with the City’s opinion, they
did propose to waive their request for additional services through July 31, 2003; and

WHEREAS, in an effort to clean-up the language of the contract, an extension of
time through July 31, 2003 is recommended with no additional fees; and :

WHEREAS, it is unclear at this time to what extent the Consultant’s services will be
needed on Phase [l of the project; and

WHEREAS, if their services are needed after the July 31% date, the Administration
intends to authorize additional services through a letter agreement with the Consultant,
which will provide for an extension of time beginning on August 1, 2003, and additional
fees related to that extension of time; and

- WHEREAS, the fees for this extension are projected to be less than $20,000, and
are currently available within the funding for Phase Il of the project, which would be billed
on a time and materials basis not to exceed $5,000 per month; and

WHEREAS, to assure that the City only pays for the services received, access to
the funds remaining after December 31, 2003 would only be permitted if written approval
was provided by the City prior to the first day of the upcoming month, and would not
exceed the $5,000 per month without the written consent of the City; and

WHEREAS, in order to finish the projects, the A/E firm of record (the Consultant)
must be retained to provide direction with regard to the construction drawings, as well as
ensure that the projects are being built according to the construction drawings, essentially
to perform traditional construction administration services; and

WHEREAS, Section 2.12 of the Agreement states that the Consultant is entitled to
Additional Services if the duration of the construction projects extend beyond 60 days past
the stated term if the reason for the extended construction time is outside the control of the
Consultant, which is the situation as it relates to Normandy Isle Park and Pool; and

WHEREAS, the Administration recommends approving Additional Services and
related fees in an amount not to exceed $100,000 to retain The Corradino Group as
Architect/Engineer for the Parks Master Plan Bond Program Sites Scott Rakow Youth
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Center, Flamingo Park and Normandy Park through December 31, 2003 for the Normandy
Isle Park and Pool project and to provide an extension of time on the Scott Rakow Youth
Center project through July 31, 2003.

NOW, THEREFORE BE IT DULY RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that the Mayor and City
Commission approve and authorize the Mayor and City Clerk to execute an amendment to
the current agreement between the City of Miami Beach and The Corradino Group
(formerly known as Carr Smith Corradino) to provide for an extension of time on the Scott
Rakow Youth Center; and to provide for an extension of time and for additional services in
an amount not to exceed $100,000, for the Normandy Isle Park and Pool project; and
appropriate $100,000 from 1999 General Obligation Bond Interest for such purpose.

PASSED AND ADOPTED this day of , 2003.
ATTEST:
CITY CLERK MAYOR
o)
FORM & LANGUA!
& FOR EXECUTION
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